
  
 

Town of Camden 
Minutes of the Select Board Meeting 

March 21, 2022 – 6:30 PM 
 

 
PRESENT: Bob Falciani, Alison McKellar, Marc Ratner, Sophie Romana, Town Manager Audra 
Caler, and Attorney Bill Kelly 
 
Call to Order 
 

1) Public Input on non-agenda items 
• Jeff Dec – read a prepared statement from Camden Farmers Market  
• Peter Lindquist –that last year this town set $125,000 out of surplus and we have over 

$2,000,000 in surplus, however this budget has set aside $0 set aside for tax relief 
• Town Manager Caler responded that the budget committee voted on a budget that included 

taking   $330,000 from surplus for tax relief  
• Tom Resek – is there an actual in person town meeting, if not why 
• McKellar’ town meeting is referred to all voting and it is confusing however the secret ballot 

portion also has a moderator who opens and closes the voting at the polls. 
• Paul Cartwright: hope the Board is paying close attention to what Camden Farmers Market just 

said, no one from the Cranseport Proposal has ever met with Camden Farmer’s Market to talk 
to them about what is being proposed with the property, the Camden Farmers Market is an 
important part of the community.  I think the Town voters have made it very clear that they 
want a say in what happens to that Tannery Property, it seems voters are being removed from 
the process of approving whatever happens on this property.  I think the Boards responsibility 
is to listen and negotiate with the public and he does not see this happening in this process. 

• Ray Andresen – is everything on this ballot.  He noticed the two petitions missing.  Bob Falciani 
replied no they still have a lot of homework to do, this is a draft. 

• Jeff Pitman – this is a gift to the town as a public asset and would it behoove the town to expand 
beyond Farmers Market, many other things, skate park, great picnic area, bandstand.  It seems 
to be a surprise to a lot of people in town or given the mistaken impression they do not have a 
say.  He thinks there needs to be more spirited discussions with the public before moving to 
the warrant. 

 
2) Approval of Board Minutes March 1, 2022. 

Following amendments:  Bottom of page 4 after “Ratner motioned to change the language as 
suggested in the letter from the daysailers:” it is blank the text appears to be missing. 

 
Ratner motioned to approve the Board Minutes from March 15, 2022, with amendments 
suggested above.  Romana seconded.  No discussion.  Motion passed 4-0. 

 
3) Action Items: 
a. Request from Camden Area Business Group to hold their annual sidewalk sales on May 13-15, 

2022, as part of Business is Blooming in downtown Camden 
 
Erick Anderson co-chair of the Camden Area Business Group came before the Board to seek approval 
for May 13th through 15th of 2022 to hold their annual sidewalk sale and the Camden is Blooming 
event.  This is their 10th year, and they chose this weekend as it sits nicely in between Mother’s Day 
weekend as well as Memorial Day.  This sidewalk sale has been really welcomed by the shop owners 
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which allows them to purge inventory and get ready for new items, they have not done any mass 
marketing of this event yet as we always seek approval first by the Board. 

 
Romana asked if there was any overlap with the approval the Board gave ArtWalks - Page Gallery on 
Bay View Street.  It was discussed that those are on Thursdays, this would be a weekend and believe 
the ArtWalks are after this event. 

 
Sophie Romana made a motion to approve Camden Area Business Group to hold their annual 
sidewalk sales on May 13-15, 2022, as part of Business is Blooming in downtown Camden.  Marc 
Ratner seconded this motion.  The motion passed on a 4-0-0 vote. 
 

b. Approval of Order for Charter Amendment to provide for using Secret Ballot voting pursuant to 
30-A MRS §2528 for adoption of the annual budget for June Town Meeting 

 
 Chairman Falciani stated the principal reason for this meeting is a result of last week’s public hearing 

regarding Charter Amendments, we are required to hold a meeting to approve the Order within 7 
days. 

 
 Board member Ratner read the Order for the record. 
 
 Romana made a motion to approve the Order for the Charter Amendment as read.  Ratner 

seconded this motion.  The motion passed on a 4-0-0 vote. 
 
c. Approval of wording for Warrant Articles for June Town Meeting 
 
 Chairman opened the discussion by stating they have a number of different warrant articles that are 

being considered and reminded the audience that this is language discussion, and the moratorium 
public hearing will be on April 5th, the intent of the draft in the packet is for Board discussion.  

 
This is the Boards opportunity to make comments to the staff before the public hearing, if there are 
any substantive change, we cannot do at the public hearing or the night we approve the warrant. 

 
Article 11 -   whether the town should approve a 180 day moratorium from the effective date which 
would be March 15, 2022, this 180 day is to put a moratorium on potential piers docks, floats and 
ramps located within the outer harbor.  This was discussed at the previous meeting regarding 
procedures that have been historically done.  Falciani stated this mortarium would give the town 180 
days to clarify all of the elements to its sea level rise which need to be crafted into our documents so 
that new applications for piers and docks will take into consideration the potential need for vertical 
adjustments as the sea continues to do its thing in the center as currently occurring. 
 
McKellar commented moratoriums will typically encourage a flurry of applications to get in before its 
voted on which gives us the exact opposite effect. 
 
Marc Ratner is concerned about the way its worded because it talks about prohibiting any 
construction of piers after March 15th, so would this prohibit the one we just approved?  
Development Director Martin stated it’s his perception only applications received after March 15th.  
Martin will meet with Town Attorney and clear up the wording. 
 
Martin explained moratoriums can be for 180 days and if the approved 180 days starts effective 
March 15, 2022, so technically we will into 3 months into the Moratorium if the voters pass the 
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moratorium in June.  He stated the Harbor Committee is looking at a new application for Sherman's 
Cove in the outer harbor and he will be looking at things in the ordinance that we can adjust.  As 
Falciani mentioned and talked sea level rise height limits these things have serious impacts and we 
should move forward thinking that we will be ready for Harbor Ordinance amendments for 
November. 
 
Martin clarified that this would allow them to continue even if someone came in tomorrow, we 
cannot issue a permit for them and we will not issue a permit, the way this reads it prohibits 
installation construction or modification and that would include anybody doing it so no piers can be 
constructed during the moratorium period.  The introduction of the discussion has to be from the 
first date it was discussed by the Select Board.  This moratorium does not apply to commercial 
operation marinas, or municipal piers (which are exempt) this applies solely to residential piers.  He 
will be working with the Town Attorney to finalize the moratorium and the wording for the warrant 
article.   
 
McKellar stated her goal would be for the language to sort of follow as closely as possible to the 
previous harbor committee and planning board recommendations.  She thinks that vote included the 
Coastal Harbor. 
 
Jeremy stated it did it not was just Sherman’s Cove and the Outer Harbor.  We did not discuss Coastal 
Harbor on March 15th we were just discussing Outer Harbor.  
 
McKellar asked if it could be done separately, she thinks she has a pretty good sense of what people 
think about with the outer harbor and the inner harbor and not wanting more proliferation there.  If 
you look at the reaction from Lincolnville to piers along the bay, she tends to suspect we should do 
the same thing with the Coastal Harbor because they are going to face the same issues with sea level 
rise.  They are more likely to have waves crashing over the top of them because of the height 
limitation.   She believes most people do not think that they we should plan for piers to be 
overtopped on a regular basis.   
 
Romana asked if we have any applications for piers to be built in Coastal Harbor.  Martin stated a new 
application has been submitted to the Code Enforcement Office and has been passed onto the Harbor 
Committee.  The Planning Board is holding a public hearing on April 6th for site plan review 

 
Chairman Falciani I think the question Alison is really asking here is are we including or not including 
coastal harbor as well as outer harbor in the Moratorium.  Alison stated she is making a plea to 
include Coastal Harbor 

 
Romana does not see any problem with that as long as we are consistent and have the same 
regulations for the sea level rises, however, if we add this does this stop the current application? 

 
Martin replied his opinion is it would not be stopped because your previous discussion/vote was on 
March 15th, did not include Coastal Harbor and if we amend tonight by adding the March 21st date for 
Coastal Harbor.  Applications would be retroactive to the date the Select Board voted on them. 

 
Town Manager Caler suggested the two different dates in six months what it really does is it puts any 
applications off until the next build season which would be Summer 2023. 
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Falciani stated we are in end of March and the odds of a pier being built this summer is probably 
limited so if we do both outer and coastal, we need the two dates as suggested by Town Manager 
Caler. 

 
Romana made a motion to amend the language to include coastal harbor starting on March 21st. 
 
Falciani stated we don't really need a revised draft we are having a public hearing on April 5th.  Tonight’s 
discussion is feedback on wording for the article, think it just needs to be crafted better for the intent to 
include Coastal Harbor and be limited to residential and exclude commercial and municipal piers. 
 
McKellar would like this Board to follow the process in the Harbor Ordinance which says Harbor 
Committee reviews first provides a recommendation to the Select Board then the Select Board goes 
through the criteria and then the Planning Board for site plan review.  The site plan review shouldn’t 
happen until a project is allowed to go forward. 
 
Falciani directed Martin to get the article recrafted as discussed for the public hearing on April 5th. 
 
Several members of the public, spoke about Article 16 dealing with the Tannery Article (Tom Resek, 
Steve Gold, Paul Cartwright, Ray Andresen, Wayne Ruesswick. 
 
Many questions raised about the Purchase and Sale Agreement with Cranesport for the Tannery 
Property. 

• The concerns from residents involved the Farmers Market.  No one from Cranseport has spoken 
with the Camden Farmers Market.  

• Some argued it should be retained as a town park for community use and environmental reasons, 
they want the question removed completely.   

• The townspeople haven’t seen a Purchase & Sale Agreement, they do not know what the sale 
price is? 

• The article takes the authority away from the voters and give it to the Select Board. For years the 
Town has voted that this property is not to be disposed of without voter approval. 

• In previous years the voters voted for a park and the intent of this article is a different direction 
pushes it in a specific direction.  
 

Town Manager Caler stated if you look at the next question, she felt it addressed their concerns. 
Marc Ratner read Warrant Article 16 & 17 
 

ARTICLE 16 
Shall the Town authorize the Select Board in its best judgment to enter into a Purchase and Sale 
Agreement to sell the Apollo Tannery Property as described in Book 3148 Page 278 and 280 and as 
depicted on Tax Map 114 Lot 18 (“Premises”), excluding the fee interest in the land burdened by the 
Coastal Mountains Land Trust Declaration recorded in Book 4083 Page 81, subject to the following 
criteria: 

1. The Premises to be developed consistent with the general principles of a central pavilion and 
gathering center, and flexible incubator workshop spaces, as provided in the Tannery Park 
Proposal from Cranesport, LLC, dated October 20, 2020. 
2. The Premises to have continued availability for a farmers’ market. 
3. The Town to retain ownership of the Premises until completion of Brownfields remediation 
through the filing of an amended Certificate of Completion of a Voluntary Response Action Program 
from the Maine Department of Environmental Protection. 
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ARTICLE 17 
In the event that Article 16 immediately above should fail to be adopted and approved by the voters, 
shall the Town  require the Select Board not to sell the Apollo Property as described in Book 3148 
Pages 278 and 280, excluding the fee interest in the land burdened by the Coastal Mountains Land 
Trust Declaration recorded in Book 4093 Page 81, unless the property shall be disposed of subject to 
the requirements of Article 10 of the Town Warrant from the Annual Town Meeting held on June 10, 
2008, and also that the Apollo Tannery property can only be disposed of by a vote of Town Meetings? 
 
 

Board discussion, 
 
Ratner implied he was opposed because we have voted in past years that the voters decide the specifics, 
and this question gives the authority to the Select Board to work out the details of the Purchase & Sales 
Agreement. 

McKellar said she would like to put something out to the voters. She said the town has for years been in 
discussions on this property and even if the residents voted down this proposal, that would provide 
better guidance for moving forward, voters can vote “no” on this and send a message, but this is based on 
20 years of discussions about this property. 

Romana – The Board decided to put this on the ballot to see if the voters want the Board to continue 
pursuing a purchase and sale agreement with Cranseport or not.  The Board has many things that require 
their attention, and we really need the voters to tell us what they want us to put our energy, the Board 
wants to know if they are moving in the right direction. 

Falciani echoed Romana’s comments in that this is referendum question to ask voters do you want to 
head in this direction and trust that the Select Board will do their best job or not. 

There was no further discussion on other warrant articles. 

c. Contingent approval of new victualer license for Laugh Loud Smile Big at 38 Main Street. (All 
sign offs will be completed before opening). 

 
 Some Board members were uncomfortable with approving as the Board has not established any 

process for other people to receive this type of exemption and this was a special meeting. 
  
 Martin explained there is some minor sheetrock work that is being finished and it his understanding 

should be done in the next few days, and they were hoping to open. The Codes office has been 
working with them, the first space they were trying to get into the landlord had struggled meeting 
code compliance, so they are way behind on what when their planned opening was going to be, so 
they had to find a new location and Maine Coast Construction has been doing most of the work.  He 
further stated if we were not comfortable at all town staff wouldn't even have brought this to you or 
to recommend a contingent license upon issuance of certificate of occupancy. 

 
Martin explained we do not have procedures written out for contingency approvals, he did say that 
the Board has been flexible with businesses in the past you've issued contingent approvals, you've 
actually had special select board meetings to approve other businesses licenses that were required.  
After further discussion, 
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 Marc Ratner made a motion to approve a new contingent victulaer license for Laugh Loud Smile 

Big at 38 Main Street upon a final inspection for Life Safety Code compliance and issuance of 
Certificate of Occupancy prior to opening to the public.  Sophie Romana seconded this motion.  
The motion passed on a 4-0-0 vote. 

 
d. Default on Payment of Sewer Use Fees by The Town of Rockport for Quarter 1 & 2 Bills. 
 

Manager Caler read a memo she prepared summarizing the details around the underpayment for the 
first quarter of FY22 wastewater treatment fees and default on the entire second quarter bill.   
 
The Board talked about the environmental and financial reasons why they agree with, and support, the 
decision by the Rockport Board to secure their town’s future wastewater needs” and invest in studying 
and constructing Rockport’s own wastewater treatment facility.  
 
Ratner – basically this is a bill, and they are treating it like they have just decided this is the maximum 
they are going to pay.  He would love to tell his personal utility companies the same thing, but that is 
not how it works. 
 
Vice Chair Alison McKellar talked about the history of the towns’ agreement on sewerage going back 
to 1989.  She is concerned about the opposition from businesses that did not feel it was fair that 
Rockport businesses sending their waste were not subject to the same regulations that Camden 
businesses were. 
 
She added that all of the wastewater comes out of a pipe near the windjammers in Camden Harbor 
and asked what value there is to having Camden have this waste from other places dumped in our 
Harbor. 
 
Marc Ratner made a motion for Town Manager to write to the Town of Rockport requesting 
they must pay of all of the Town of Rockport’s wastewater treatment services as billed by Maine 
Water Company within 30 days, if the Town does not receive payment in full from the Town of 
Rockport, the Town of Camden will file a claim in district court.  Sophie Romana seconded this 
motion. The motion passed on a 4-0-0 vote. 
 
Further discussion, about how long to give Rockport to come up with a plan for development of how if 
they want to create their own wastewater system. 
 
Caler explained, she understands the Town of Rockport has already started an engineering study for 
the development of their own wastewater, after more discussion it was felt that 90-days was 
reasonable for Rockport to produce a plan detailing how they intend to separate their flow from 
Camden.  The Board is also more than willing to extend this 90-day timeframe, to a reasonable extent, 
at the written request of the Town of Rockport, provided the Rockport continues to pay what the Town 
of Camden has billed Rockport in full for.  If they do not produce and present a plan at the end of 90 
days or if this Board has not agreed to an extension, then the Town of Camden will shut off the flow of 
wastewater from Rockport to Camden.   
 
As another option, the Board also discussed extending the terms of the 1990 interlocal sewer 
agreement with Rockport provided Rockport agrees to, and follows through with, paying the 
wastewater rate billed to Rockport by Camden, which will continue to be the same as what is billed to 
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Camden ratepayers.  The Board strongly agreed that they will only continue to accept and treat 
Rockport’s wastewater if it is not at the environmental or financial expense of Camden taxpayers. 
 
Romana – it seems we have no cooperative spirit from Rockport, and she is not going to change her 
mind regarding this. 
 
Manager Caler stated it is clear the values of the two Towns no longer align regarding this 
circumstance.  Therefore, it seems necessary to recognize that Camden and Rockport need to 
independently address their respective wastewater treatment plans and infrastructure as they relate 
to what is best for the environment and future land use and development.   
 
Manager Caler told the Board that Rockport truly believes they tried to negotiate in good faith.  They 
wanted to pick through the wastewater budget and take out anything not directly related to 
Rockport.  They ignored the 30 years of agreement between the towns, this is a disregard for 
Camden’s burdens in providing the service. 
 
She also told the Board that the Maine Department of Environmental Protection does not want 
Camden to shut down the flow from Rockport, but she said the department could not prevent that if 
it came to it. 
 
Romana said she was saddened to see it come to this at a time when town governments are trying to 
work together in many areas and regionalize. 
 

e. Approval of Resolve for Camden to Join the Maine Community Resilience Partnership with 
MSAD #28/Five Town CSD 

 
 Manager Caler explained that the School District has received federal funding to purchase electric 

school buses, however it is still too expensive for them to make it work financially and so they were 
approached by a member of the Governor's Office of Policy and Innovation that runs the community 
resilience partnership and they told them if they can  get the town to join the partnership then they 
can work with the district on finding grant funds to support the purchase of the electric buses.  The 
community resilience partnership aligns perfectly with a lot of work that the town has already done to 
date, and this is something that the Board has wanted to pursue.  The deadline for the grant is 
tomorrow so we are just trying to do this quickly so that the school district doesn't lose out on an 
opportunity for them to submit their application to receive a grant for the school buses.   

 
 Marc Ratner made a motion to approve a resolution for Camden to Join the Maine Community 

Resilience Partnership with MSAD#28/Five Town CSD.  Sophie Romana seconded this motion.  
The motion passed on a4-0-0 vote. 

 
f. Setting a Date for Select Board Budget Review & Approval 
 
 Marc Ratner made motion to set Tuesday, March 29th at 6 pm for review and approval of FY 23 

Municipal Budget.  Sophie Romana seconded this motion.   The motion passed on a 4-0-0 vote. 
 
5. Requests for Additional Backup Information on the Draft FY23 Budget 
 
 Falciani – for transparency purposes did the library reimburse the town for the $13,000 change 

order for the additional propane tank.?  Camden Taxpayers should not be paying for this as it is not a 
Town of Camden change order. 
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 Falciani – he would like to see the annual positive/net positive or negative whatever it might be for 

Opera House events for 2019/2020/2021.  He thinks it’s important for people to clearly understand 
the objective is to break even and whether or not we are successful or not. 

 
 Romana – can we have one spreadsheet with all personnel which departments they are in and where 

their salaries are drawn from.  This may be a request for next year. 
 
6. Adjournment 
 
 Marc Ratner made a motion to adjourn at 9:38 pm.  Sophie Romana seconded this motion.  The 

motion passed on a 4-0-0 vote. 
 
Go to https://www.youtube.com/watch?v=DcKZkJHEf-E   to view the entire meeting.  Please 
note these minutes are intended to highlight the decisions rendered by the Select Board during 
the meeting. Should any conflict arise between these minutes and the video record, the video 
record takes precedence. 

 
Respectfully Submitted,  
Janice Esancy 
Assistant Town Manager 

https://www.youtube.com/watch?v=DcKZkJHEf-E

